
Norfolk Select Board 's Open Session Meeting Minutes
December 15,     2020

This meeting was held as a Remote Access Zoom Virtual Meeting .

Members Present :      Kevin Kalkut;     CiCi Van Tine ;     Anita Mecklenburg  .     Members Not Present :      None .     Also
Present :      Blythe Robinson ,    Town Administrator;    Judith Lizardi ,     Executive Assistant.

Mr.      Kalkut called the Remote Access Zoom Virtual Meeting to order at 7 : 02 p .  m  .

Mr .      Kalkut noted the Massachusetts State of Emergency and the associated state legislation allowing
towns to hold remote access virtual meetings during the COVID-  19 pandemic crisis .     As provided on
the agenda ,     in accordance with the Governor's Order Suspending Certain Provisions of the Open
Meeting Law,     G .     L .     c .     30A,     §     20,     relating to the 2020 novel Coronavirus outbreak emergency,     the
December 15,     2020,     7 :  00 p .  m  .     public meeting of the Norfolk Select Board shall be physically closed to
the public to avoid group congregation  .    Alternative public access to this meeting shall be done via
Zoom online video conferencing  .    This application will allow users to view the meeting and provide
comments during allocated windows as outlined in the Board 's Public Comment Policy .      He noted the
Zoom Meeting link and the Zoom Meeting call -in number are provided on the agenda  .      He stated that
all supporting materials have been published to the website .

Ms .      Robinson reviewed the agenda  .

COVID - 19 Updates

Ms .      Robinson explained that the COVID - 19 updates will now be posted to the website weekly on
Thursdays .    As of last Thursday,     there were 496 confirmed positive cases of COVID- 19 in Norfolk.    The
number continues to increase,     and Norfolk continues to be in the red zone which means a community
must step back to Phase 3,     step 1 of the state plan  .      However,     as cases have risen throughout the
state,    the governor pushed the entire state back to Phase 3,    step 1 .     She discussed that the Town 's
CARES funding provided through the state has been exhausted .    The Town is waiting for information
from the federal level regarding a new stimulus package .     She stated that COVID - 19 expenses will not
go away as of December 31st.    Therefore,    without additional funding ,     the Town will have to determine
how to pay for those expenses .      Mr .      Kalkut noted that for a few weeks the prison was a high driver of
the increase in COVID - 19 cases .      However,     at this point,    the Town would still be considered a high -risk
community without the prison cases .      He stated that 320 COVID - 19 positive cases are from the prison ;
176 are from the community.    These numbers represent the total number of cases in Norfolk since
tracking began  .      He stated that residents must continue to be diligent in their mitigation methods such
as social distancing and mask wearing  .

Public Comment

Ms .      Pamela Russell ,      143 North Street,     asked for clarification of the responsibly of a townsperson if one
encounters a large group of people without face masks at a gathering ;     she referenced a barbeque
with 50 people without masks .      She stated she was distraught and did not know how to handle it .      Mr.
Kalkut stated that the guidance at this point is that a resident is asked to call the non -emergency
police number to report it .      Ms .      Robinson stated that if the situation were to occur during the week and
Town Hall was open ,     a resident could call the Board of Health  .     She explained that the Police

Department would probably deploy officers to the scene to provide guidance to those at the
gathering .
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Verizon Cable License    -    Invitation for public comment on renewal of this license
Ms .      Robinson stated that in July of this year the Town received notice from the State and Verizon that
the Town 's 10-year license with Verizon Cable will be expiring in January,     2023 ,     and the Town should
begin to consider the renewal process .    This is similar to the meeting held last year for the Comcast
license which expires in 2022 .     She noted that these licenses only govern the provision of television
services,      not Internet,     telephone,     or any other services these companies may offer .      Norfolk
Community Television Director Katy Jefferson provided a presentation about NCTV that covered
historical background,     community impact of NCTV,     its future needs,    and local support for the station  .
The goal is for the Select Board to gather feedback about the services and Verizon 's license with the
Town prior to negotiations commencing to renew the license .     Verizon has been notified of the meeting
but decided not to attend .      No motion is required by the Select Board for this item  .

Ms .    Jefferson stated that NCTV Board of Directors members Pamela Russell ,     Reynolds Lee,     and Liz

Davey were present at the meeting .      Ms .    Jefferson narrated the slideshow presentation provided in the
Select Board 's meeting packet and gave an overview of the current contract,     a summary of NCTV's
impact over the course of the existing license,     and anticipated needs during the next potential
contract period  .     She explained that NCTV provides Public,     Education,     and Government    ( PEG)     channels .
She stated that the current license will expire January 27,     2023 ;     as such ,    they are beginning the
three-year process of negotiation for renewal  .      Historically,    the Town negotiated five percent of all
cable revenue earned through the use of Norfolk's public ways to be paid back for the purposes of
running the local television station ;      as well ,     Verizon contributed     $  150, 000 during the last license for
capital purchase needs .     She reviewed the capital upgrades needed to maintain the level of service
over the next 10 years .     She explained that the life span of equipment including computers,    control
room equipment,    cameras,    tripods,     and wireless microphones is about seven years .      Mr.     Kalkut stated
he appreciates all that Norfolk television does for the community and thanked her for the
presentation  .      Ms .     Van Tine and Ms .      Mecklenburg agreed  .      Ms .     Robinson stated that part of each
resident's cable bill is what supports local channels ;      local stations receive five percent of the revenue .

Mr .      Edward Haddad ,      138 Red Maple Run ,     stated he was impressed with Ms .     Jefferson 's presentation  .
He asked if NCTV could provide information on programming  .      Ms .     Jefferson stated that they have a
newsletter,     social media ,     and a blog providing information  .      Mr .      Haddad suggested NCTV connect with
the library to get the word out .

Ms .      Pamela Russell ,     President of NCTV Board of Directors,     stated that despite COVID- 19,     NCTV has

been programming and producing shows .     She is proud of the staff.     She encouraged everyone in Town
to ask questions,     get involved ,     and spread the word about NCTV.

Action Items

Please consider approval of the Ascertainment Report prepared by NCTV for capital facility and
equipment needs

Ms .      Robinson stated that as part of the process for the Town to renew its licenses with both Verizon
and Comcast,      it is necessary to determine the expected cable related needs during the next 10-year
license .     Although not required ,      NCTV has developed the Ascertainment Report provided in the Select
Board 's meeting packet for review and approval  .     Once the Select Board approves this report,     it
becomes the basis for negotiations between the Town and the two cable entities,     Verizon and
Comcast,    for renewal of these licenses .    The report outlines NCTV's capital and facility needs during
this time period ,    which totals just over    $ 600, 000 .    The report also includes information about their
operations,     programming ,     subscriber count,     and services they provide to the Town .
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Ms .     Jefferson provided an overview of the Ascertainment Report including PEG access programming
statistics,     capital equipment,     and facility needs over the next 10-years .     She discussed the current
system for government meeting coverage and the shortcomings in Town Hall meeting room 124 .     She
reviewed NCTV's current technology and needed technology upgrades including net to fiber,      playback,
archive and on -demand ,     studio equipment,    field equipment,     and wireless infrastructure .     She
summarized the overall capital needs including total anticipated costs for facility upgrades at    $ 35, 000,
and total capital equipment support at    $ 568, 700 .    To meet Norfolk's PEG access capital needs and
distribution,      NCTV is requesting     $ 603 , 700 over the next 10 years .     She noted that based on 2019 data ,
Comcast provides cable services for 46 . 79 percent of Norfolk's cable subscribers;     Verizon provides
cable services for 53  . 21 percent of Norfolk's cable subscribers .     Select Board members thanked Ms .
Jefferson for her presentation  .

A motion was made by Mr.     Kalkut that the Board vote to approve the Ascertainment Report prepared
by NCTV for capital facility and equipment needs .     It was seconded by Ms .    Van Tine .     A roll call vote
was taken as follows :      Mr.      Kalkut   —    aye ;      Ms .     Van Tine    —    aye;      Ms .     Mecklenburg    —    aye .    All were in favor .

Please consider several matters regarding street signs :
Approval of street sign replacements throughout Norfolk
Approval of a replacement street sign for Sharon Avenue
Renewal of various directional signs

Ms .      Robinson stated there are three items to discuss related to this topic :      replacement of street signs
as talked about at a previous meeting ,     new recommendations regarding the sign at the base of
Sharon Avenue at Rt.      1A for the Police Station ,     and renewal of directional signs .    The presentation will
provide information and background about these items with the goal of having the Select Board reach
a conclusion about the color of street signs in Norfolk.

DPW Director Blair Crane and Assistant DPW Director Barry Lariviere narrated the slideshow
presentation provided in the Select Board 's meeting packet .     Mr.     Crane stated he is aware of the
importance of street signs to the Town of Norfolk.    As such ,     many factors including costs and
regulatory standards have been considered  .      Mr .      Lariviere explained that there are currently about 25
different types of signs in Norfolk.      He reviewed Federal Highway Administration     ( FHWA)     regulatory
compliance and discussed that the Manual on Uniform Traffic Control Devices     ( MUTCD)    sets the

specification and guidance that municipalities use to put up street signs .      He showed MUTCD street
name sign examples and noted that color logos tend to fade faster;      he recommended a black and
white Town seal logo .     He reviewed the methodology that DPW will implement for the replacement of
street name,     regulatory,     warning ,     and guide signs which includes sign replacement using a phased
approach over time,     on an as needed basis such as replacement due to damage,     and in conjunction
with roadway projects .      He discussed the street name sign estimated replacement total cost for main
street signs with two signs per pole is    $ 24, 253 . 50,     and the estimated total cost for secondary streets
with one sign per pole is    $ 16, 970 . 25,    for a total replacement cost of    $41 , 223  . 75 .      He noted that this
information was presented to the Planning Board .    The Planning Board liked adding a reflective strip to
the signs which increases the cost by approximately    $36 . 00 per sign  .      By adding the reflective strip to
only the main street signs,     it increases the overall street name sign estimated replacement total cost
to    $48, 063  . 75 .

Mr.      Kalkut asked about post color,    sign color,     and Town seal  .     Mr.      Lariviere said a green post with
green sign was recommended by staff;      however,    the standard galvanized steel post may be a better
selection  .      He reiterated that the color logos fade more quickly than the black and white logos .     Mr.
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Kalkut commented that the reflective strip on the base of the sign may benefit the side streets more
than the main streets .      Mr .      Lariviere discussed that there are signs in Norfolk that need to be installed

immediately .      Ms .    Van Tine reviewed the language in both the FHWA regulatory compliance and the
MUTCD compliance documents .      Mr .     Lariviere discussed the FHWA standards from 2007 to 2018 to

replace street signs .      He stated the FHWA has realized towns and cities could not meet the deadlines

for street sign replacement,     so they relaxed the dates but still made it a requirement .      Ms .    Van Tine
asked why Mr .      Lariviere stated the Town was overdue to replace street signs since the dates no longer
apply .     Mr .     Lariviere stated it is because the Town never implemented the inventory and replacement
program which was the number one requirement;     we are implementing it now as we have to have a
program in place .      Mr .     Crane noted that the current sign posts are not breakaway posts which is a
safety issue and mandated going forward  .     Ms .     Van Tine discussed retro reflectivity and questioned
whether fixing or updating the current white signs to add retro reflectivity was priced out .     Mr .
Lariviere said this was not priced out as it would not meet the letter regulation .      Ms .     Van Tine
questioned the terms advocate versus mandate .     She asked for the cost difference to have a sign that
is modelled after what the Town currently has with letters that are retro reflective and uses both
upper-    and lower-case letters .      Mr .     Lariviere said the biggest problem is with the wooden post as it
does not breakaway;     we cannot just fix the current signs because they do not meet any standards .
Ms .     Van Tine stated she does not see anything that prevents Mr.     Lariviere from exploring this as the
federal government has not said this has to be done at any time .     She noted that these street signs are
important to a lot of people .      She stated there should be more information provided to let the citizens
know that vertical signs were looked at and in order to replace them it would be more expensive,     if

that were the case .     Mr.      Lariviere stated there is a vertical compliance for sign height;     there are many
signs in town that do not meet the height requirement .

Ms .      Robinson stated that in addition to trying to make the letters on the current signs retro reflective,
the background needs to be retro reflective also ;     it seems to be wasteful to fix all the signs even

though it is known that they do not meet the other requirements only to someday have to replace
them again  .      Ms .     Van Tine noted that she is not suggesting they fix the current signs ;     she said they
should be replaced with a newer/ modern version of what is currently there and requested the cost for
such  .      Mr.      Kalkut summarized that Ms .     Van Tine would like an outline of what it would cost to bring
forward replacement signs with something that looks like the current signs .      Ms .     Van Tine confirmed
that she would like this information  .     She stated she felt like this was not explored and people were not
pleased .     She noted that advocating and advising are not mandatory .     She stated that she wants to see
the regulations that show it is an impossibility,     or that the cost is prohibitive .     She stated she has not
received enough information  .     Ms .     Mecklenburg thanked Mr.      Lariviere for the presentation .     She noted
that the three Select Board members had an emotional response to this topic;     she thinks residents will

react to this topic,     as well  .     She suggested a way for citizens to provide feedback and vote for the sign
color.     She stated she would also like the cost information requested by Ms .     Van Tine .      Mr .      Kalkut
agreed that anything can become heated when it deals with the look and feel of the town  .     He asked
Ms .      Robinson for the timeline to provide the information requested by Ms .    Van Tine .      Ms .      Robinson
said the language from the regulations about vertical signs and the cost out requested by Ms .     Van
Tine can be done .     As well ,     she can do an online poll for residents to provide their opinions and
feedback.      Ms .     Van Tine reiterated the statute and cost information she requested  .      Ms .     Mecklenburg
noted that she likes the white sign ,     as well  .      Ms .      Robinson said the Design Review Board also selected

white .     Mr.      Lariviere said he will gather the requested information  .

Ms .      Robinson stated that last year a resident brought forth a concern that the small sign at the base
of Sharon Avenue indicating that the Police Station was located there was insufficient.     While options
were studied,     no action was taken .     She stated that she,      Mr .     Crane,      Mr.      Lariviere,     and Town Planner
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Richard McCarthy looked into it more in depth recently because DPW was about to repave the street
up to the station due to its poor condition  .      Knowing that there was still an interest in this matter,     it
was looked at again and paving was deferred until a decision is made .     One of the options considered
was a sign installed in an island at the base of the street,     but it was rejected due to high cost and the
challenges of obtaining state approval since it would likely be in the ROW of Route 1A .     In reviewing
the area ,     it was noted that there is an older decorative and sturdy existing street sign pole that has a
very small Sharon Avenue sign on it now .     She stated the recommendation is to repaint the pole blue
and install a blue sign for the Police Department with its logo .

Mr .      Lariviere reviewed the recommendation and showed a photograph of the existing sign and
mockup .      He stated that on the plainer metal pole would go a larger compliant Sharon Avenue sign in
the color chosen by the Select Board .      Ms .      Robinson said this is a cost-effective solution for the Town
and requested approval of the Select Board  .

Mr .      Kalkut noted that he has heard from residents the need for lighting to highlight the sign  .      Mr .
Lariviere said the retro reflective sign should meet that need ;     they may add additional retro reflective
tape around the post.      Ms .      Mecklenburg asked if it is a breakaway post .      Mr.      Lariviere stated that it was
set back far enough that it does not need to be .      Ms .     Van Tine asked if giving part of this project to the
Boy Scouts or Girl Scouts was explored  .      Ms .      Robinson said the only part of the project for a scout
would be the painting of the pole .

Ms .      Robinson stated that about 20 years ago,     the Town approved the installation of directional signs
in the community for businesses that wanted to have signs installed to help people locate the
business .    The Select Board 's policies call for the signs to be renewed annually at a cost to each
business of    $ 5/ year.     She suggested that perhaps these signs no longer serve the purpose for which
they were originally intended in an era of mobile phones with GPS;     however,    when the various
businesses were contacted to gauge whether they still want to have the signs,     they all did  .     She
requested the Select Board approve the renewal of these signs .     She noted that the businesses provide
their own signs which are installed by DPW;     some of the companies will be asked to provided new
signs as the current signs are faded and not in good shape .

Mr .      Kalkut stated that one of the businesses asked for a larger replacement sign  .      Ms .     Robinson said
this size issue will be taken up at a later time .

A motion was made by Mr.      Kalkut that the Board vote to authorize the replacement of the street sign
and directional signs at the intersection of Sharon Avenue and Route 1A as recommended .     It was
seconded by Ms .    Van Tine .     A roll call vote was taken as follows :      Mr.      Kalkut   —    aye;      Ms .    Van Tine    —    aye;

Ms .      Mecklenburg    —    aye .    All were in favor.

A motion was made by Mr .      Kalkut that the Board vote to renew permits for directional signs for the
following businesses :  CableLan ,     Dunkin Donuts- Gulf-Subway,     Fore Kicks Sports Complex,     and Jane
and Paul 's Farm ,    for 2021  .     It was seconded by Ms .    Van Tine .    A roll call vote was taken as follows :      Mr.
Kalkut    —    aye;      Ms .    Van Tine    —    aye ;      Ms .     Mecklenburg    —    aye .    All were in favor .

Please consider approval of a contract between the MECC and Town of Norfolk for Building
Maintenance and Custodial Services
Ms .      Robinson stated that in March ,     2019 the Town and the MECC negotiated a contract for a 15 -
month period under which the Town would provide custodial and building maintenance services to the
MECC .     She stated that it was her understanding that the agreement was of a short duration so that
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both parties could determine if this was a good way to perform this work.    The MECC is very satisfied
with the level of services provided by Norfolk's Facilities Department and has asked that the Town
approve a renewal of the contract for a three-year period  .    This should have been done in July of this
year but was not provided by the Director until just recently .     As the Town 's facilities staff already
supports the Police Station ,    they recommend continuing it as well  .     She noted that the amount due to
the Town in FY21 is    $ 38,  192 . 40 and by agreement increases up to 3 percent annually .    The agreement
provided in the Select Board 's meeting packet included a 3 percent cost of services increase annually .
She disclosed that she is a board member of the MECC .      Mr .      Kalkut confirmed the costs cover all

performance of services .

A motion was made by Mr .      Kalkut that the Board approve the renewal of a contract between the Town
and the Metacomet Emergency Communications Center for the period July 1 ,     2020 to June 30,     2023 .
It was seconded by Ms .     Van Tine .     A roll call vote was taken as follows :      Mr.      Kalkut   —    aye ;      Ms .     Van Tine

aye;      Ms .      Mecklenburg    —    aye .     All were in favor.

Please consider approving the Southeastern Regional Services Group DPW Services Award for 2/ 1 / 21 -
1/ 31 /22

There was no discussion on this item  .

A motion was made by Mr.      Kalkut that the Board award the SERSG DPW Services bids as proposed by
the SERSG Board of Directors for the period February 1 ,     2021 through January 31 ,     2022 .     It was
seconded by Ms .    Van Tine .     A roll call vote was taken as follows :      Mr.      Kalkut    —    aye ;      Ms .     Van Tine    —    aye ;

Ms .      Mecklenburg    —    aye .    All were in favor.

Please consider the following requests for use of Town Hill  :
A request from Exhale School of Dance for their Spring Dance Celebration on Saturday,    June 5,
2021 from 9 a  .  m  .     to 4 p .  m  .     with a rain date of Saturday,    June 12th
A request from the Garden Club of Norfolk for its annual plant and bake sale to be held on
Saturday,      May 22,     2021 from 8 a  .  m  .    to 12 :  30 p .  m .     with a rain date of Sunday,      May 23rd .

Ms .      Robinson stated that the information for each event was provided to various departments for their
input;      no concerns were noted  .     She stated that Exhale just indicated that they would be assessing
their need for tents and possibility requesting a waiver of the tent fees .     If so,     their fee waiver request
would be presented to the Select Board at a date closer to the event.

Ms .     Jennifer Cote,      Director,      Exhale School of Dance,     stated that last year's event was wonderful  .    The
event was held outside in a socially distant manner;     it went very well  .     She stated that with all that is
going on ,    this is the safest way to proceed  .

A motion was made by Mr .      Kalkut that the Board approve the use of Town Hill by Exhale School of
Dance for their Spring Dance Celebration on Saturday,    June 5,     2021 from 9 a  .  m  .     to 4 p . m .     with a rain
date of Saturday,    June 12th .     It was seconded by Ms .     Van Tine .     A roll call vote was taken as follows :
Mr.      Kalkut    —    aye ;      Ms .     Van Tine    —    aye;      Ms .     Mecklenburg    —    aye .     All were in favor.

A motion was made by Mr .      Kalkut that the Board approve the use of Town Hill by the Garden Club of
Norfolk for its annual plant and bake sale to be held on Saturday,      May 22,     2021 from 8 a  .  m  .     to 12 : 30
p .  m  .    with a rain date of Sunday,     May 23rd .     It was seconded by Ms .    Van Tine .     A roll call vote was taken
as follows :      Mr .      Kalkut   —    aye ;      Ms .     Van Tine    —    aye;      Ms .     Mecklenburg    —    aye .    All were in favor.
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Please consider reappointments of the members of the 150th Anniversary Parade Committee
Mr.      Kalkut stated that the Town 's 150th Anniversary celebration was postponed due to COVID - 19 .

Ms .      Robinson stated that when the original appointments were made for this Committee they were
through December,     2020,    the Town 's 150th year .    The pandemic caused the Committee to have to
delay plans for a parade,     and the members have indicated that they would like to be reappointed so
they can work towards holding the parade at some point in the future when it is safe to do so .

Committee member Donna Jones said that the formal name of the committee was the 150th

Anniversary Parade Committee ;     she asked if the name should be changed to the 151st Anniversary
Parade Committee .      Mr .      Kalkut suggested keeping the name as is .     Select Board members agreed  .

A motion was made by Mr .      Kalkut that the Board reappoint Paul Terrio,      Donna Jones and Betsy
Whitney to the 150th Anniversary parade committee .     It was seconded by Ms .     Van Tine .     A roll call vote
was taken as follows :      Mr.      Kalkut   —    aye;      Ms .    Van Tine    —    aye ;      Ms .      Mecklenburg    —    aye .     All were in favor.

Ms .     Van Tine questioned that if this is a designated committee,     should not meeting minutes be
posted .      Mr.      Kalkut said yes .      Ms .     Van Tine said that if there are no meeting minutes posted,     does that
mean they had no meetings in the past .      Mr .      Kalkut asked Ms .    Jones if meeting minutes were taken  .
Ms .     Jones said meetings were posted ;     the Committee was given advice to take minutes in case they
were needed  .      However,     minutes have not been reviewed by the Committee and posted .      Mr.      Kalkut
requested Ms .      Robinson connect with Ms .    Jones regarding posting meeting minutes .     Ms .      Robinson
said that she would put Town Clerk Carol Greene in touch with Ms .    Jones to sort this out .

Please consider a six- month extension of the license for Norfolk Town Taxi Service

Ms .      Robinson stated that in the process of renewing the license for this company,    they informed the
Town that their business has been almost nonexistent during the pandemic and that they do not
expect it to improve in the near term  .    They have requested a six- month extension to July 1st,     with the
hopes that vaccines will make it more likely their customer base will return  .     She noted that should the
company not renew its license by that time,     they would need to apply for a new license as the
previous one would have expired .    The renewal fee is    $  100 ;     they would not have to pay it now and
would pay when they renew on July 1st.      Ms .     Van Tine stated that while the Town is in the business of
getting revenue,    they are not in the business of getting it just to do so ;     she agrees with a six- month
extension  .     Mr .      Kalkut noted that the Select Board would review waiving the fee at the time of renewal  .

A motion was made by Mr .      Kalkut that the Board approve an extension of the 2020 license for Norfolk
Town Taxi Service to June 30,     2021  .     It was seconded by Ms .     Van Tine .     A roll call vote was taken as
follows :      Mr .      Kalkut   —    aye ;      Ms .     Mecklenburg    —    aye;      Ms .    Van Tine    —    aye .     All were in favor

Discussion Items

Please discuss a presentation by the Police Department on future capital needs
Ms .      Robinson reviewed that this item is on the agenda so that the Select Board can begin the process
of reviewing the capital improvement program with the goal that decisions can be made in the future
about how and when to fund needed items and the approach to doing so .     Included in the Select
Board 's meeting packet is a presentation regarding police cruisers,     service revolvers,     and Tasers .     She
stated that although Tasers are considered an operational expense,     it seemed an appropriate time to

touch on this cost.      Radios will not be covered because those were funded at the fall special town

meeting  .     Sergeant Timothy Heinz and Lieutenant Robert Shannon will each deliver a portion of the
presentation  .

12 - 15- 20

Open Session Meeting Minutes Page 7 of 9



Sgt .      Heinz narrated the slideshow presentation  .     He reviewed cruiser purchases from 2009 to present
averaging 1  . 3 new cruisers per year,     and provided a review of the current vehicle fleet of 11 patrol
vehicles,     one detail vehicle,     four administrative vehicles,     and two motorcycles .      He stated that the ideal
is to replace vehicles at approximately 100, 000 miles ;     five of the 11 patrol vehicles have over 100, 000
miles .      He stated that when a cruiser is replaced ,     it reverts to an unmarked cruiser or to other Town

uses .      Ms .     Van Tine asked why in a suburban environment is it recommended that the vehicle be
traded in so soon .     Sgt.      Heinz discussed that 100, 000 miles is the industry standard due to idle time .
He continued his presentation and stated that the firearms program is getting to the 8-year mark;     the
industry standard suggests replacing handguns every 10 years .      He explained the recommended
training and firing of weapons,     rounds used during drills,     and wear and tear on the firearms .      He
reviewed the expected total cost of 36 new firearms and holsters to be approximately    $ 25, 000 with
trade in value of   $ 8, 500,     rendering a total cost of   $ 16, 000 .

Lt.     Shannon narrated the slideshow presentation on Tasers and stated that Norfolk officers have
carried Tasers since 2012 .    Tasers have a life span of five years;     the department's current Tasers are 7
and 8 years old  .      He reviewed the benefits of obtaining new Tasers through a Program versus
purchasing  .      He explained that the Program will allow purchase of 35 new Tasers and holsters and
comes with a     $ 10, 000, 000 liability policy.      He noted that Tasers act as a deterrent;    Tasers have been
deployed three times in past years .

Mr .      Kalkut thanked the officers for all they do every day for the Town  .

Please discuss website posting of board correspondence
There were no items to consider .

Town Administrator Updates

Ms .      Robinson stated that presentations on future capital needs will be provided by the DPW at the
Select Board 's January 5,     2021 meeting,     followed by the Fire Department at the Select Board 's second
meeting in January .     Other departments will provide presentations at future Select Board meetings .     Ms .
Robinson noted that included in the Select Board 's meeting packet is a copy of an award the Town
received from the State DEP for outstanding performance in the area of water conservation in 2019 ,
and a background document from the State which gives detail about how Norfolk has worked to lower
its water use over a period of years .     She stated that there have been some recent questions from
residents regarding water sampling bottles that have been dropped off at various residences .     She
explained that the Town was not given information from the State that this was going to happen  .     She
noted that Norfolk changed the way water was being treated ;     therefore,     the number of home water
samples required has increased  .    The State determines the addresses of the homes from which they
would like samples .      Regarding the police station project update scheduled for this Thursday night,     she
stated that the presentation is being reviewed for thoroughness and will be posted on the website
sometime Thursday.     She noted there is a large winter storm forecasted ;     she urged people to not park
vehicles on the street to allow the DPW to do their job .     She noted that whether to keep the Town
buildings open or have employees work from home on Thursday will be determined as the storm
progresses .      Mr .     Kalkut asked about the progress in hiring snowplow contractors .      Ms .      Robinson said
the hiring process was revised ,     and a signing bonus was offered  .     About 80 percent of the drivers
needed have been hired ;     all the routes are covered  .     She noted repairs have been made to the salt
shed ,      but it will need to be replaced .
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Report of Warrants

The following warrants have been signed  :
12/ 01/ 2020 22VS21     $ 84, 670 . 25

12/ 01/ 2020 22V21     $404, 924 . 68

10/ 23/ 2020 08P21     &    08PS21     $ 0 . 60    -     Revised 12/ 08/ 2020

12/ 04/ 2020 11P21     &    11PS21     $831 , 396 . 06

12/ 08/ 2020 23V21     $ 288,  122 . 01

A motion was made by Mr .      Kalkut that the Board approve five warrants for the period October 23,
2020    —    December 8,     2020 as printed on the agenda for this meeting  .     It was seconded by Ms .     Van
Tine .     A roll call vote was taken as follows :      Mr.      Kalkut    —    aye;      Ms .     Van Tine    —    aye ;      Ms .     Mecklenburg
aye .     All were in favor.

Approve Minutes

Please consider approval of the minutes

A motion was made by Ms .      Mecklenburg that the Board vote to approve the minutes of the November
10,     2020 and December 7,     2020 regular meetings .     It was seconded by Ms .     Van Tine .    A roll call vote
was taken as follows :      Mr.      Kalkut   —    aye ;      Ms .     Van Tine    —    aye ;     Ms .      Mecklenburg    —    aye ;     All were in favor.

Ms .      Robinson wished everyone a safe holiday season  .      Mr .      Kalkut reminded everyone about the
police station project meeting to be held on Thursday December 17,     2020,     at 7 p .  m  .

At 9  :  50 p .  m  . ,     a motion was made by Mr.      Kalkut to adjourn the meeting .     It was seconded by Ms .    Van
Tine .     A roll call vote was taken as follows :      Mr.      Kalkut    —    aye;      Ms .     Van Tine    —    aye ;      Ms .     Mecklenburg
aye .     All were in favor .

The next open session meetings of the Norfolk Select Board are scheduled to be held remotely on
December 17,     2020,     at 7 :  00 p .  m  .     and Tuesday,    January 5,     2021 ,     at 7  :  00 p .  m  .  .

This is a true and accurate report of the Select Board 's remote meeting/of December 15,     2020 .

0'       )

3

A nit . ecklenbur2  ,     Clerk
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